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Tiverton Town Council 
Town Hall, St Andrew Street, Tiverton, Devon EX16 6PG 

Town Clerk: J.F. Vanderwolfe Chartered MCIPD 

Email:townclerk@tivertontowncouncil.gov.uk 

Phone: 01884 253404 Fax: 01884 258550 

 

Minutes of the Christmas Lights Committee Meeting held on Monday 14th December 2015  

Present: Cllr S Griggs (Chairman), Cllr C Daw, Cllr C Slade (Miss) and Mrs P Grainger. 

In Attendance: Town Clerk (John Vanderwolfe), Assistant to the Town Clerk (Carole Oliphant), Jon Sowden (Tiverton 

High School) 

Absent:  Cllr C Harrower 

027 Apologies  
Cllr D Knowles (Sick), Cllr J Rawlings (Working), Cllr S Bush (Working), Cllr N Davey (Away). Apologies  
for absence were accepted 
 

028 Declarations of Interest 
None declared at this stage of the meeting 

029 Minutes  
The minutes of the meeting held on the 12th October 2015 were adopted as a true record 

030 Matters Arising  
Cllr C Daw advised that the buffet night fundraiser mentioned in item 025 had raised £195. 
Cllr Daw advised that a fundraising Christmas Carol Concert was to be held at the Town Hall on 20th 
December 

031 Financial Update 
The town clerk provided a financial update regarding the cost centre. He was concerned that there 
was still over £2k outstanding from advertisers. The total income had been £5,284; which when 
combined with the amount brought forward from 2014 and the precept came to £20,109, against 
costs to date of £19,431; giving a surplus of £678 

032 Review 
Festive Lighting: The Christmas Lights Display had generated lots of positive feedback in the Town 
and the design had gone viral and was mentioned in the national news for looking like sparkly green 
pants. This was felt as a positive as it had generated many new visitors into the town to view the 
lights. The committee felt that local traders could have taken more advantage of the free publicity 
for Tiverton. There were concerns regarding the installation of the lights and the ongoing issues 
with lights not coming on. The stars had not been installed safely and had fallen off which could 
have caused serious injury. In some cases the lights were non-operational for almost two weeks and 
the committee felt that this was unacceptable. The Town Clerk suggested a meeting with Festive 
Lighting in the new year to discuss what went wrong. The Committee wanted an apology from 
Festive Lightning and compensation for the issues that occurred. 
 
Switch on Event: Feedback had been received from the Events Committee that the late notification 
of change of date had caused problems for traders, schools and MDDC to be able to co-ordinate 
events to tie in with the switch on. The Committee resolved to decide and communicate the switch 
on date for 2016 at the next Committee Meeting to be held on 29th February 2016 and to invite 
Rachel Jenman (MDDC Town Centre Manager) onto the Committee. The switch on event had 
generated hundreds of people into the town and the Committee were pleased with the feedback 
from the public. There were problems with the power supply to the stage as the generator supplied 
by MDDC kept running out of fuel and numerous trips to the petrol station were required to keep it 
going. The Chairman asked the Council to investigate having two 32 amp supply points installed at 
Phoenix Lane and Fore Street to enable street events to use power without generators. 
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Lantern Parade: Jon Sowden (THS) advised that the event had gone extremely well this year with 
over 600 pupils from all the schools in Tiverton taking part. There had been some teething issues 
and he requested that the route be altered next year to avoid congestion in the Market. This was 
agreed by the Committee who thanked Jon and his team at THS for organising the event. The Town 
Clerk was asked to arrange for a letter to be sent to the Headmaster of the High School thanking 
them for their participation. It was noted that there were not enough traffic stewards for the event 
and some people were ignoring the traffic restriction notice and driving through the parade of 
children which was dangerous. The Committee resolved to ensure more stewards were made 
available for 2016. Jon Sowden also noted that the final soundtrack for 2016 should be done from 
the stage rather than relying on the music from the parade. 
 
Events Leaflet: The Chairman thanked the Council staff for their efforts in the administration of the 
leaflet. Over 18000 leaflets had been distributed and all of the advertising space had been filled. 
The Assistant to the Town Clerk noted that the leaflet submission was rushed and some potential 
advertisers had withdrawn as they did not have enough time to submit an advert and some had 
asked the office staff to design an advert which was unexpected and time consuming. With regards 
to the billing for the adverts, it was difficult for the office staff to keep up with who was being 
charged what, some traders made donations without VAT and some paid with VAT, some traders 
were given free adverts. In addition some traders were not initially billed as they had submitted 
adverts to Shake Creative direct and the office staff were unaware of the need to bill them. Cllr S 
Griggs suggested that the 2016 leaflet include more events going on around Tiverton. The Town 
Clerk confirmed that only community non-profit events should be included and if traders would like 
to advertise their for profit events they would be welcome to pay for an advert in the leaflet. The 
Committee agreed that a pro forma for the adverts would be adopted and approaches to traders 
would be made earlier in the year. Advertisers for 2016 would be requested to pay for their adverts 
in advance and non-payment would see their adverts removed from the final leaflet. Future free 
Adverts would be agreed at Committee with the reasons noted. 
 
Fundraising Events: The buffet night organised by Cllr C Daw raised £195 and she was thanked by 
the Committee for arranging the event. The Domestic Christmas Lights Competition had not 
generated one entrant and feedback had been received that people did not want to pay to enter 
this event. The committee resolved to begin organising fund raising activities earlier in 2016. 
 

033 Next Meeting  
The next scheduled meeting will be on Monday 29th February 2016  

 


